Analysis of Teacher Numbers 1960s to present day
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1950s-60s

Trainee teachers
1. The expansion of teacher training colleges in the 1950s and 60s can be seen from the figures of those commencing training each year – rising from 20,980 in 1958 to 48,472 in 1967. Not all of those going to do training would eventually teach. The gender balance was heavily weighted towards women with 65-70% of entrants throughout this period being female.

2. The majority of new entrants (86%) enrolled on undergraduate courses for primary or secondary teaching. These led to the Certificate in Education which did not have degree status. It is notable, however, that men made up on average more than 50% of the graduate students entering university departments of education for the one-year PGCE whereas women were concentrated more in the courses for non-graduates at colleges of education where they constituted approx. 75% of the candidates.
3. The number of students in training passed 100,000 in 1966. During the early 1960s, shorter training courses were phased out, so that by 1967, 72% of all undergraduate trainee teachers were on the 3 or 4-year course. The number of graduates in training was very small (only 6,652 out of 113,147 training in 1967).
4. In 1966-67 31,971 trainees graduated with women outnumbering men 2:1. Only 17% had completed a postgraduate course. Of those receiving the Cert.Ed., the vast majority, 22,434 (85%) had done a 3-year course.
Teachers Employed in Public Sector Schools
5. In 1966-7, the whole teaching workforce in public sector schools was 343,736. Of these, 143,379 were male (42%) and 200,257 female (68%). Sixty-three percent of women teachers were in primary schools and 71% of men teachers were in secondary schools (including assisted grammar schools). Interestingly, the number of men and women teaching in assisted grammar schools was nearly the same (4,899 vs. 4664), reflecting possibly the gendered structure of the schools themselves, but the women teachers were less likely to be graduates.
1970s-80s

Trainee teachers
6. During the 1970s, the numbers entering training fell from a high of 53,000 in 1972 to only 18,900 in 1980. Entrant numbers continued to be restricted by the Government during the 1980s. The decline was mainly in the undergraduate numbers whereas postgraduate one-year entrants remained at around 5,500.

7. Total numbers in training peaked in 1972 at 130,407, reducing to 35,800 by 1980. The lowest level was 32,600 in 1984 with a recovery of numbers to 35,000 by 1985 and 48,800 by 1990.
8. Completions of training followed the same pattern with a high point of 43,716 in 1974 and a low of 13,500 in 1986.

Teachers Employed in Public Sector Schools
9. A total of 482,539 teachers were employed in public sector schools in 1974-5 with women forming 60% of the workforce, with 62% of them concentrated in primary schools, whereas 74% of men were concentrated in secondary schools (including assisted grammar schools).
10. By 1980, the teaching workforce in public sector schools totalled 503,000. The percentage of graduates (including BEd.) in the secondary school workforce had gradually increased from 35.7% in 1965-6 to 44.6% in 1975-6. By 1980, the proportion of graduates in secondary schools had reached 53.8% and it continued to increase, reaching 63% by 1986. The percentage of graduates who had completed a training course (made mandatory for graduates after 1973) also increased, reaching 89.1% of those in secondary schools by 1986. The BEd had an impact at primary level, where the proportion of graduates rose from 4.2% in 1965-6, to 16.5% by 1980-1. By 1986, it had reached 26.2% of the primary workforce.
11. Qualification levels remained weighted in favour of men during this period. By 1975, thirty-nine percent of male teachers were graduates but only 19% of female teachers had a degree. Even in secondary schools the women lagged behind, with 47% of men but only 38% of women having a degree. In the assisted grammars, men continued to be more qualified, with 74% holding a degree as against 59% of women teachers.
12. There is no separate figure for history teachers. By 1985-6, the statistics record 28,200 teachers in ‘arts other than languages’ teaching in public sector schools, with 20,400 in secondary schools.
Note: Where not explicitly mentioned, assisted grammar schools have not been included in the secondary school figures.
1990s-2000s
Trainee Teachers
13. Entrants to training college gradually rose during the 1990s, from 25,700 in 1990 to 33,400 in 1993, but then stabilised around 29,000 per year. Numbers on course likewise rose and fell,  from 48,800 in 1990-1, then peaking at 65,000 in 1993-4 before falling back slightly in 1995-6 to 58,800. The peak year for completions was 1994-5 with 29,000 new teachers emerging from training.
14. Later data available for number of teacher training places available show there were 23,245 places available in 1990/1 with a rise to 30,600 in 1998/99 then a slight fall back for a couple of years, followed by a surge in training places to 34,675 in 2003/04 – the peak year for training places was 2008/09 with 36,845 places available. The discrepancy in figures given for the mid-1990s may represent the initial impact of alternative routes into teaching (see separate paper on Teacher Training). There has been more expansion in the number of primary training places in 2008-10, probably due to the increase in the birth rate in the early-2000s. 

Teachers Employed in Public Sector Schools
15. By 1990, the teaching workforce in public sector schools in the UK was 442,000. Graduates formed 66% of the secondary workforce and 36% of the primary workforce. Their presence in the workforce continued to rise, reaching 70% of secondary teachers and 47% of primary teachers by 1994-5.

16. The gender divide was closing slowly. By 1994-5, 67% of female secondary teachers being graduates as against 74% of their male colleagues and 45% of female primary teachers had degrees as against 54% of male primary teachers.
17. The ageing of the secondary workforce is also notable. Whereas in 1985-6, the bulk of secondary teachers were aged 25-49, with a bulge aged 30-39, by 1993-4, the ‘bulge’ was in the 40-49 age group, presumably the result of the restrictions on new entrants in the previous decade and the decline in the overall number of teachers employed. 
18. Fewer figures are available post-1996 and they are also less consistent, due to the many reorganisations which have affected schools. In 1992, all FE and sixth form colleges were removed from local authority control and their students and teachers have been removed from the school figures. It is unclear whether the pupils and staff working in City Technology Colleges and other ‘independently-funded’ state schools are in the figures, though I have assumed they are. 
19. The number of teachers in public sector schools in England and Wales was 371,700 in 1999-2000, a further decline from 1990. During the period 1990-98, the pupil-teacher ratio (all schools) increased due to the decline in teacher numbers, from 21.7 in 1990 to 23.1 in 1998.
20. Under Labour, education suffered a continuation of Conservative policy of cuts in funding for two years, but after that funding for education increased significantly. Much of the early money went to increasing staffing, especially for younger children in nursery, infant and primary schools. Although there were increases in the numbers of teachers, the major change has been the widespread introduction of lesser-qualified teaching assistants and other support staff to relieve teachers of administrative tasks and to enable disabled and special needs children to access mainstream education.  There has also been a growth in Pupil Referral Units (PRU) to cope with severe behavioural problems – these are small-scale units with low pupil-teacher ratios where the curriculum is adjusted to enable the pupils to get back to learning. The policy is to re-introduce them to school once the behavioural issues have been tackled.

21. Overall workforce figures for the maintained sector in England show a sustained increase in staff over the period 1997-2009 (though the detailed figures run from 2001-2009) with teacher numbers rising from 400,300 to 442,700. The pupil-teacher ratio fell accordingly from 23.4 to 21.4 in primary schools (reflecting the commitment to eliminate classes of over 30 children) and from 16.7 to 15.9 in secondary schools. However, the ratio of pupil-adult in school fell much more steeply from 17.9 to 11.6 in primary schools and from 14.5 to 10.7 in secondary schools. 
22. The latest revised school workforce data (2009) highlight the additional numbers of teaching assistants brought into schools under Labour. The total FTE (full-time equivalent) workforce for nursery and primary schools has increased from 267,400 to 380,000 since 1997, but just under 7,000 of the increase were teachers, whilst 112,600 were other staff, of whom 76,400 were teaching assistants. In secondary schools, the workforce had increased over the same period from 231,900 to 335,600 (but one should also include an extra 9,900 working in academies by 2009), but again the proportion of increase in teacher numbers was eclipsed by that of the support staff. Whereas the FTE number of teachers had increased by 23,200 over the period, the 80,600 increase in support staff comprised 31,500 teaching assistants and 49,100 other staff (such as technicians and administration staff). Although not as great a rise as in primary schools, the teaching assistant numbers had started at a very low base of only 7,800 in 1997. The number of staff in PRUs had nearly trebled over the period, whereas those in special schools had also nearly doubled, despite the policy that special needs be met in mainstream schools where possible. 
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